M.Com. Part I Semester I
Compulsory Paper
Subject Name -: Strategic Management
Course Code -: 102.

Unit

Topic

Peroids

Nature and Scope of Strategic Management:

Characteristics, Dimensions — Approaches to Strateg ic Decision Making, Strategic
Management Process — Components of Strategic Manage ment Model, - Policy &
Strategic Management, Strategic role of Board of Directors and Top Management,
Strategic Implications of Social and Ethical Issues.

06

Strategy Formulation and Strategic Analysis:

Company’s Goals, Mission and Social Responsibility, Vision — Objectives Analysis
of Board Environment — External Environment Factors Economic, Social, Political,
Ecological, International, Industrial — Competitive ~ Forces and Strategy, Industry
Analysis (Michael Porter’s Model) Analysis of Strategic advantage, - Resource
Audit, Value Chain Analysis, Core Competencies, SWOT Analysis, Analysis of
Stakeholders Expectations.

06

Strategic Planning:
Conceptual Understanding of Strategic Plan, - Meaning, Stages (Steps),
Alternatives,

Advantages and Disadvantages of Strategic Planning, How to make it effective?.

10

Strategic Choices/Options:
Generating Strategic Alternatives, Strategic Options at Corporate (Company) Level

Stability, Growth and Defensive Strategies, External Growth Strategies — Mergers,
Acquisition, Joint Ventures and Strategic Alliance, Evaluation of Strategic
Alternatives, - Product Port Folio Models, Selection of Suitable Corporate Strategy.

06

Strategy Implementation:

Implementation Issues, Planning and Allocating Resources, — Financing Planning,
Manpower Planning, Organizational Structures, - Factors affecting choice of
structure, Degree of Flexibility and Autonomy.

06

Functional Strategy:
Marketing Strategy — Nature, Significance, Formulat ing Marketing
1.Strategy
i1.Production Strategy — Need, Formulation of Producti on of Strategy for an
organization.
ii1.Research and Development (R&D) Strategy —Need, Form ulating R and D
Strategy
iv.Human Resource (HR) Strategy — Acquisition of Human Resources,
motivation and maintenance of HR
Financial Strategy — Need, Financial Objectives, Ma king Strategic
v.Financial
Decisions
vi.Logistics Strategy

08

Strategic Review:

08




Evaluating the Strategic Performance — Criteria and  Problems —Concepts of
Corporate Restructuring, Business Process Reengineering, Benchmarking, TQM,
Six

Sigma

Total
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